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Date: Friday June 6,2008
Location:Wolfe/Montcalm Room, Delta Hotel

Qubec City, Quebec
Purpose of Meeting:  2008 Business Meeting

Meeting Chair: Dr. Richard Holtby

Attendees: 
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Beth Wambolt

Martin Bouliane




Maurie Zomar

Patrick Chin



 

Darren Drosdowech




New Surgeon Attendees
Ken Faber





Alexandra Brooks-Hill


Mike Gilbart





Rob Glasgow
Sharon Griffin 




Veronique Godbout
Gail Gunnis






 

Robert Hawkins
Jocelyn Hines





Regrets
Bob Hollinshead




Stephan Galley
Richard Holtby




Peter Lapner
Aleem Lalani





Farhad Moola
Jeff Leiter 





Derek Plausins
Bob Litchfield




Danny Whelan
Peter MacDonald




Denise Chan
Scott Mandel





Beth Goudie


Bob MacCormack




Treny Sasynuik
Scott Mandel





Sheila MacRae
Nick Mohtadi





Trevor Birmingham
Karyn Moon





Dianne Bryant
Kristie Pletsch




Marie-Eve LeBel
J Pollock





Laurie Heimstra
Helen Razmjou

1. WELCOME AND INTRODUCTIONS

· Dr. Holtby welcomed everyone to Quebec City and explained the purpose of the meeting,, that being our annual business meeting
· Many new members attended and were introduced. They were as follows:
· Frederic Balg -Sherbrook

· Joseph Bergman – Edmonton

· Martin Bouliane – Edmonton

· Aleem Lalani – Edmonton

· J Pollock – Ottawa
· Crystal Smith – Markham 

· Gail Gunnis - Toronto

· He stated that the issues we wished to address at this meeting include:

· The next big funded grant

· Going forward with those already underway
· Ways to generate dollars for the group
2. BYLAWS and POSITIONS

· We need to define the terms of office for the group

· No VP has ever been elected
· Need to add to Bylaws, describe position and define terms 
· Beth Wambolt no longer Scientific Officer. She has taken a position in the research Ethics Office of UWO

· Send out invitation to volunteer  for VP and Scientific Officer positions

· Need to post on the website

ACTION: Sharon will obtain all regulatory documents from Beth and have them posted on the website. 
ACTION: Sharon will circulate an email asking for volunteers to be elected to VP position and Scientific Officer 

3. ACTION ITEMS FROM 2007MEETINGS 

1. Bob McCormack to investigate a liaison with COTS on some projects
· AC Joint Project (Surgery vs No Surgery)

· Started through ethics

· Protocol developed but needs patients

· Initial problems concern finalizing the inter institutional contracts,
· Circulate protocol to members to see who is interested

· Mike McKee is the PI 
· Funding is available

· Outcomes are the DASH, Constant, ASES

· Sharon will distribute the protocol to see if anyone wants to be apart of the study

· COTS trial: Proximal Humerus # in Elderly

· Room for cooperation and recruitment 

· Protocol is well developed

· CIHR funding with $300 per patient

· Dominique’s study on lateral vs. anterior approach is also looking for recruitment 
· Sharon  to obtain and send out to group 

ACTION: Sharon will obtain the protocols for these studies and distribute to the group to see who is interested

2. How does COTS get their $$?

· COTS allows industry to be inclusive at their meetings

· Thereby they have access to the group

· JOINTS to investigate this opportunity

ACTION: See marketing discussion below
3. Teaching video for AAOS

· See if Danny Whelan is still interested in producing this video.

· Didn’t happen for San Francisco

· Mike Gilbart has M of Education

· Interested in teaching inside and outside of the operating room

· OREF has support for education - deadline October 08 -$25,000

· Who is interested in participating?
· Standardized techniques and get residents involved

· Does the lab transfer to the operating room?

· Assess performance in the OR with video analysis.

ACTION: Find out who will be interested in writing up a grant for OREF 

4. Results of Resident Survey
· Dominique presented the results of the Survey Monkey Questionnaire to Residents.

· PGY4 and 5 responded

· 90% wanted to attend a shoulder course for residents

· They felt they did not need shoulder physical exam

· Proposal to organize for 2010

· Evaluation could be done at the same time

· McGill has a lab with 10 stations 

· SORELCOM could help with $$

· Videos could be given to residents

· Need a group to help with lab – Dominique, Veronique Rodbout and Mike Gilbart

ACTION: Dominique will check into doing a residents shoulder course with a lab in Montréal

SOLUTION: Dominique has organized a possible lab for January 2010 at McGill followed by a research meeting. An email was circulated asking for help with the course. She has received 18 volunteers.

4. STUDY UPDATES: JOINTS
· Cement: 
· Coming to a close in July – last patient to be seen
· Send all data sheets to Sharon

· Important to collect all the data – none missing

· Abstracts sent to AAOS, ASES Closed (ACCEPTED),ASES Open and ISAKOS.

· Surprising preliminary finding (100 patients at 24 months) that cemented did better – 90% are uncemented in the US

· Need answers  as to why

· All baseline and 24 month xrays send to Sharon- anyway that they can

· Dominique is measuring now

· Mini-vs. All

· A newsletter was circulated by email to participating centres
· Recruitment is slowly picking up

· We have 66 in and 91 waiting for surgery

· Money is not an issue- CIHR $$ is available

· The computer data entry is working well now

· Some changes as to how much OA is allowed

· How to tell patients if their cuff is not healed

· SIS 1/3 were not healed – discussed with patient

· Others like don’t ask, don’t tell 

· If they are doing well, it doesn’t matter

· Preliminary outcome is clinical outcome

· (R. Hollinshead)MRI’s are difficult to interpret
· Tissue in the gap may not be the same

· Topical around RTC

· Calgary is collecting data on >3cm

· Why 1 year MRI if outcome is at 2 years?

ACTION: Steering Committee to discuss this issue. If input is needed, they will ask each centre

· CAP Trial

· This should be a focus of JOINTS
· Frustrated with slow recruitment

· This is less commonly done

· Want 10/centre/year - 4 in Calgary, 1 in Queens

· Well funded

· Online data collection’

· Big push over the next year

· Darren had a concern that it was not bonding well to bone

· Not seen in Calgary

· New sites need to be set up by DePuy

· Many new members not aware of the trial

ACTION: Send the protocol and also ask who will participate by email.
· SIS Restore Trial
· On as a poster at AAOS and the closed ASES

· 67% vs 57% retear rate

· Restore added no extra benefit

· It is a pilot so may be underpowered with just 60 patients

· There were no safety issues

5. DISCUSSION ON WYETH ROTATOR CUFF STUDY
· Dr. Sally Rudicel a foot and ankle surgeon at Yale joined us

· She is Medical Director for Wyeth 

· She approached Richard Holtby through Robin Richards

· Do we have an interest in being part of an expert panel or more as a group

· Interested in what we are doing

· 15 months with Wyeth

· Working with BMP-12 and open tibial # and tendons

· Preclinical phase -10 years

· Just entering clinical phase

· Developing a program to bring to the market

· Initially RTC then Achilles

· Advisory in US of 8 shoulder surgeons- have enough info to move forward

· Starting with tears of RTC-retear rate? When do they occur?

· Natural history and early imaging to answer questions

· Finalize the protocol and set up with 10 US sites

· Thinking MRI at 2,6 weeks and 3 months - Ultrasound correlates with MRI , cheaper and worldwide
· Next phase is a safety study

· 2 questions:

1. Try to get a definition of retear

2. Find out the standard of care in the US and Canada and apply  worldwide

· BMP 12 is placed on a sponge and 1 placed below the RTC ad on top stretched over the soft tissues

· PLAN: be a part of the safety study- 2 sites in Canada and if safe the develop arthroscopic technique

· Histology is showing close to normal in animal studies- efficacy

· RHoltby- lost of possible synergies

· Funding issues

· Is science a good direction to go?

· More of a  JOINTS effort than through individual sites

· We have the infrastructure

· Could we add to Mini vs all by adding the imaging or can’t do it till the mini-vs all is done?

· Don’t need another RTC study at this time

· As Mini-vs all finishes we could take it on

· In the ultrasound vs MRI, it is not the imaging but the technician-must be trained to become experts in ultrasound
· NM- good idea but if going to be done then needs to be done properly
· Being an independent expert is not enough

· Takes a lot of work to create a good working relationship with industry

· Sally said they needed good advice from the group
· Takes time to ramp up the study

· Should start the process now as takes a long time to get ethics and up and running (1 year)

· There are places to interface and services we could provide

· We could review protocols whether not we are part of the study

· We are moving towards more arthroscopy, if the only way to open, then it will fail

· Could be doing the patient a disservice by opening up

ACTION: Sally will look into a confidentiality agreement for those interested and she will talk with Richard Holtby further
ACTION: Sharon will email to see who is interested in looking at the protocol

6. JOINTS Canada Consensus Shoulder Evaluation Document
· Essentially completed except for photos of the tests and some clinical evidence and descriptive references

· It will be put on the website with the alert system as a draft document

· Comments can be put on the website.

ACTION: Rob to send Sharon the document and she will see that it is put on the website.

7. Manuscript Writing Committee and Publication Protocol
· The bylaws should be reviewed by the committee before publishing

· R. Litchfield: Is the committee standard for every trial or individual
· If you have contributed to the trial then you should be on the writing committee

· Separate Manuscript review committee?

· R. McCormack- Tier 1 should be published by JOINTs with contributors and committee members at the end

· Decisions should be made ahead of time with 3 spots reserved for the top recruiters

· The cement trial was started by Sandy Kirkley at her centre and was funded to her by the CIHR/Zimmer

· What has been done in the past? Should sections be delegated?

· Open this up for discussion on the website

ACTION: The bylaws and publication protocols will be put on the website.
8. Funding and Marketing of JOINTs

· The business meeting is ok for $$
· At present, dues are the only resource for the group

· No funding for a scientific meeting

· We need to have a meeting to determine the next big project, what direction we are going and education 

· We need something research-wise ready to go

· We need to develop a plan for a meeting in the early spring next year

· Industry needs to be involved

· Any surgeons with contacts could ask for $5,000 a year

· Treny developed a document offering contract services for, consulting, protocol review and data collection,

· Concern about offering services as we will get into tax implications

· Ken Faber just coordinated a meeting where industry sponsored the meeting and set up a table to display their wares similar to COA exhibit in return for $5-15,000 per company
· Or they could give unrestricted educational grants

· We need a document that surgeons can give to companies

· Not just involved with the company but something that can define the relationship

· We need to decide how to use the document

· The website will have links to sponsors of the meetings

ACTION: Sharon will create a document combining hers and Treny’s and put it on the website for comments.

ACTION: Richard and Sharon will work with Ken Faber on developing a budget, time and place for a meeting in the spring 
9. Website
· There are 27 users so far
· Not being used to its potential

· Webmaster is very quick to answer questions and fix problems

· Forgotten passwords or logons can be corrected online

· Lots of items from this meeting will be posted on the web.

· Alerts are sent to your email to tell you to visit it

ACTION: Those who haven’t signed up yet need to do that to view website Members only section

ACTION ITEMS

1. ACTION: Sharon will obtain all regulatory documents from Beth and have them posted on the website. 
2. ACTION: Sharon will circulate an email asking for volunteers to be elected to VP position and Scientific Officer 
3. ACTION: Sharon will obtain the protocols for these studies and distribute to the group to see who is interested
4. ACTION: Find out who will be interested in writing up a grant for OREF 

5.
ACTION: Dominique will check into doing a residents shoulder course with a lab in Montréal

SOLUTION: Dominique has organized a possible lab for January 2010 at McGill followed by a research meeting. An email was circulated asking for help with the course. She has received 18 volunteers.

6.
ACTION: Steering Committee to discuss the Mini-open trials issues. If input is needed, they will ask each centre

7. 
ACTION: Send the protocol and also ask who will participate by email
8. ACTION: Sally will look into a confidentiality agreement for those interested and she will talk with Richard Holtby further
9.  ACTION: Sharon will email to see who is interested in looking at the protocol

10. ACTION: Rob to send Sharon the document and she will see that it is put on the  website.
11.  ACTION: The bylaws and publication protocols will be put on the website.
12.  ACTION: Sharon will create a document combining hers and Treny’s and put it on the website for comments.

13. ACTION: Richard and Sharon will work with Ken Faber on developing a budget, time and place for a meeting in the spring
      14. ACTION: Those who haven’t signed up yet need to do that to view website Members only section

