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 JOINTS Canada

2011 BUSINESS MEETING AGENDA

Meeting Details

Date: Friday, July 8,2011: 11 AM 
Location: Gypsy Tea Room of the Murray Premises Hotel

Members attending:

George Athwal



Karyn Moon

Fred Balg 




Kristie More

Ryan Bicknell 




Bob McCormack

Darren Drosdowech 



Joy McDermot

Mike Gilbart




Helen Razmjou

Gail Gunnis (recording)

             Dominique Rouleau



Richard Holtby 



Danny Whelan

Marie Eve Lebel



Mauri Zomar

Nick Mohtadi                                                       

1. Welcome and Introduction: 
Richard Holtby welcomed everyone and thanked them for attending.  The recent accomplishments of the organization were outlined: 
- Dr. Mohtadi presented, at this meeting, the results of the “Heat Probe” study which was associated with JOINTS in the early years

- The results of the “Cement/No Cement” trial has been published in JSES. Special thanks to Bob McCormack and Sharon Griffin for their work on this

Citation: Cemented versus uncemented fixation of humeral components in total shoulder arthroplasty for osteoarthritis of the shoulder: a prospective, randomized, double-blind clinical trial-A JOINTs Canada Project. Litchfield RB, McKee MD, Balyk R, Mandel S, Holtby R, Hollinshead R, Drosdowech D, Wambolt SE, Griffin SH, McCormack R.

J Shoulder Elbow Surg. 2011 Jun;20(4):529-36. 
- The “Scope vs. Mini-open” trial is now near full enrollment (note: the steering committee has now closed enrollment except for subjects whose surgery can be completed before the end of August 2011)

- The JOINTS sponsored residents course in Montreal, organized by Dominique Rouleau, will take place in January of 2012.

Not withstanding these accomplishments the organization is facing significant challenges.

2. Financial 

Financial support has been received from Conmed/Linvatec but dues payment has been poor which compromises our financial security.

This has been complicated by the change in our banking practices and the use of the Lawson Health Research facility at UWO. 

It was raised in discussion that the COA may be willing to provide some banking and other administrative functions for the group, as they did in the past, which would help. This might also make it easier for donors to make charitable donations to JOINTS.

There was discussion about eliminating the annual dues and perhaps basing membership on contribution to the organization either in the form of participation in trials, administrative support or monetary support.

Sharon’s comment: Dues were introduced after support was no longer received from industry. Eliminating dues will not help the financial situation. $100/30 a year is not much to expect to pay and supports meetings such as this one. Every member needs to pull together to help this organization survive. 
Action item: Richard Holtby will contact admin at the COA and see what they are able to do to assist with administrative and banking for JOINTS.

3. Administration of JOINTs
Sharon Griffin has decided that the time has come to retire from her administrative role with JOINTS. Sharon has been the backbone of JOINTS since the beginning and will be hard to replace. Thanks were expressed to Sharon for all her work on our behalf. 

Future administrative possibilities were discussed. It was felt that the administrative assistants to the officers of the group could provide some help and if our finances could be improved a bit there should be money to pay an hourly rate for specific tasks such as meeting organization and taking minutes.

Marie Eve Lebel raised the issue of the inaccuracies of the e-mail list. 

It is time to elect new leaders to carry the organization forward. We will seek nominations for officers with a planned election at the meeting in Montreal.

Sharon’s comment: There doesn’t seem to be any real problems with the email list. It is important for everyone to send me a new email address should theirs change.
One of the reasons I decided to retire from JOINTs was based on the fact that even though I am still involved in Orthopaedics, I am working and being paid on an hourly basis from my home(s). The time I spend on JOINTs duties is considerable and has taken away from my paid time. I would  carry on if there was some payment involved.
Action item: Richard Holtby will find someone to work on an hourly pay basis to improve the accuracy of the e-mail list.
4. Website

The website is not being used and the question was raised whether the expense of keeping it is justified. Possible uses of the site including a forum for case discussion were discussed. It was decided that we don’t have the resources for labor intensive activities but that keeping a presence on the internet was important. It was felt that amongst the group we must have friends or family who could assist with appropriate web content.
Action item: Richard Holtby/admin to solicit input from members concerning sizing and content of the JOINTS website or alternatives to maintain exposure on the world wide web.
Sharon’s comment: Aaron our webmaster has gotten the website up and running again. It was let go from lack of interest but is now functional again.  It is a good idea to solicit members to find out what they want on the website. Please visit it before making your recommendations. If you have trouble logging on or want to join the members section, please let me know. Aaron is very quick at making changes and cheap!

4 Other business
Richard Holtby informed the group that interested parties have suggested the formation of an association of Canadian arthroscopists which will probably be called the Arthroscopic Association of Canada. Planning is very preliminary and it is not clear at this time how this might impact JOINTS as many of the people involved are the same

5. Review of minutes and actions from Webinair Meeting November 27, 2011
Minutes and actions were approved from the Webinair meeting.  

Richard asked the group if they would like to use this technology for meetings in the future and there was interest in this though probably with a different provider as there were problems connecting and problem solving during the session. 

Joy McDermid mentioned a MacMaster program called Articulate. This will be explored further when the need arises
6. Shoulder Course: Dominique Rouleau
Dominique gave an overview of her plans for the two day meeting January 25th – 27th 2012 in Montreal.

There is room for 60 participants. 

The course is funded by Smith & Nephew and Zimmer with other sponsors likely. 

The list of topics and teacher assignments is nearing completion.   

Residents will be charged $200.00 with a plan to develop a research protocol looking at the effectiveness of the course. Residents will complete a pre and post course survey and their fees will be refunded once the surveys have been completed.  

Dominique would like help developing the protocol for this project.  

After discussion it was decided that the JOINTS scientific meeting will take place in Montreal on the Saturday after the course. 

Details of this meeting have not been finalized but the Holiday Inn was mentioned as a possible venue.

It is hoped that there will be sufficient funding to provide travel and accommodations for JOINTS research assistants.

Action items:

Dominique will finalize the teaching assignments with JOINTS and other faculty
Dominique will discuss the cost of travel and accommodation for research assistants with Sharon Griffin and also ask for her assistance with hotel bookings and organization of the JOINTS meeting.

Anyone with expertise in educational research should contact Dominique to assist with development of a research study to assess the effectiveness of the Montreal course for resident education.

Richard Holtby will organize the submission of future projects for discussion at the scientific meeting.

Richard will also draft a letter of invitation to the JOINTS meeting to current and prospective members.

7. JOINTs Authorship

Discussion about the most appropriate way to acknowledge JOINTS in publications suggested that naming JOINTS as an author would allow all members to cite articles in their CVs. This requires further investigation.

8. Research Projects

A. Cement trial

 The study has been published in JSES ( Citation above) which mentions JOINTS Canada in the title with 10 authors.
Helen Razmjou had concerns about the lack of opportunity for the whole group to review the manuscript before submission. 
The difficult circumstances around getting this paper accepted were noted but the principle that all manuscripts submitted with JOINTS involvement should be provided to the whole group for input was accepted. 

Helen Razmjou expressed concerns about the analysis of the cemented vs. uncemented study which are summarized below:

The weakness of the analysis are:

1) At the time of designing a study, factors that are known to affect the primary outcome (i.e. sex) are balanced through blocking. In cases where the design fails to adjust for important factors, entering the imbalanced factor as a covariate in an analysis of covariance (ANCOVA) can easily fix the problem at the time of analysis. The final analysis of the cemented vs. uncemented study did not consider sex as a covariate which affects the accuracy of the conclusions of the study. 

2) Subgroup gender-related analysis can identify the pattern of difference in men and women, but it fails to explain differences between different arms of the study and should not be done in isolation. In the present study, the subgroup analysis showed women were not different between groups but men of the cemented group did better than the uncemented group. This suggests that type of fixation was more relevant to men but it does not explain whether the poor results of the uncemented group was related to the fixation or the larger number of women in this group.

3) In the present study only the total score of the WOOS and its domains were significantly different between cemented and uncemented groups. The ASES, MACTAR, and Short Form 12 were not different between groups. As the authors noted, WOOS was probably more sensitive to disability differences. Considering, women are known to be more disabled and considering WOOS was the primary outcome, it might have inflated the disability of the uncemented group which had almost twice as many women in its group (48/26). The same thing applies to strength which is inherently less in female patients and could have affected the average score of the uncemented group. 

4) Finally, despite multiple follow-ups, the analysis involved a simple cross-sectional comparison of the difference at each time point by a two sample t-test, an analysis appropriate for cross-sectional designs since it does not utilize the pre-op scores. The superiority of longitudinal studies is their ability to examine change over time. Repeated measures analysis of variance and analysis of covariance are proper way of analyzing longitudinal data. In the simplest form of longitudinal analysis, the final outcome (i.e. 2 year WOOS) is used as the response variable, where group (i.e. cemented vs. uncemented) is the predictor variable and the pre-op score (i.e. pre-op WOOS) is used as a covariate. 

Sharon’s comment: I have emailed Bob Litchfield for his comments regarding Helen’s concerns.
Her concerns are well taken however, the manuscript was sent to all investigators involved in the study several times before submission with only a very few responding. I shudder to think how long it would take for the manuscript if it was sent out to the whole group and also the headaches involved in sorting everyone’s editing of it.
The proposed second paper reporting the radiological results was discussed. Dominique Rouleau said she had looked at many of the x-rays and there were some concerns about quality. This will be raised with Bob Litchfield.

Sharon’s comment: All of the xrays were digitized by Dominique and myself and sorted and are on the server at the Fowler Kennedy Sport Medicine Clinic. Bob Litchfield had a radiology resident who was going to help with the project but that was over 2 years ago and I don’t believe anything has been done with it. 

Action items: 

Joy McDermid will investigate and report to the group on the most appropriate way to cite the involvment of JOINTS in publications

Dominique will review the data that she has and provide follow-up to Bob Litchfield and/Bob McCormack

Bob McCormack will discuss completing this project with Bob Litchfield
B. Scope vs. Mini-open Trial

Enrolment will be complete at the end of August. 

Steering committee will look at ways to appropriately distribute funding to centers to ensure all funds are used and also whether an extension should be requested form CIHR in relation to this. 

Centers are encouraged to submit invoices particularly for MRIs.  

All centers are reminded to look into whether their institutions have protocols concerning time limits on the use of CIHR funds and ensure that the steering committee is aware of their invoicing and payment requirements. 

Participating centers were congratulated on the completion of enrolment. 

9. New projects

A. Hemi vs Reverse for fractures

Dominique provided an update. 

The funding has been withdrawn by Dupuy but interest in the project continues. 

If other sites are to be involved the study will probably have to involve different reverse prostheses though the number should be limited.

There was interest in seeing whether Zimmer, or another company, would be willing to pursue a CIHR/Industry as a way of funding the project. This would require revision of the protocol to CIHR standards and a grant preparation group from our membership could be involved. 

Ryan Bicknell and Darren Drosdowech have used the reverse prosthesis for fractures and it was felt that putting members experience together as a retrospective study could provide good pilot data for a CIHR proposal.

Action items: Dominique will:

1. Approach Zimmer and other companies about the CIHR/Industry grant idea

2. Prepare a protocol for a retrospective study to be distributed for comment  

B. Web based screening for shoulder pathology

Nick Mohtadi reported that he was not successful in getting CIHR funding for this project. There is interest in this project if funding can be obtained
B. Remplissage and other management of bone defects causing instability
The development of a database as a way of determining the effectiveness of these procedures was discussed again with no decisions made. There was consensus that something web based was best and that a financial incentive to complete questionaires would be helpful with this young mobile poulation. We will keep this on the table for consideration.

C. Conservative vs. operative treatment for cuff tears

There is interest in making this a focus area for a major JOINTS project. Nick commented on work done in Calgary which could possibly be expanded on. 

Action item: Richard Holtby will liase with Nick Mohtadi, Kristie Pletch and Rich Boorman to see if this proposal could be developed for the next academic meeting. 

10. Next meeting

The next meeting of JOINTS will be an academic meeting in conjunction with the shoulder course in Montreal on the 28th of January 2012

ACTIONS

Action item 1: Richard Holtby will contact admin at the COA and see what they are able to do to assist with administrative and banking for JOINTS
Action item 2: Action item: Richard Holtby will contact admin at the COA and see what they are able to do to assist with administrative and banking for JOINTS.

Action Item 3: Richard Holtby will find someone to work on an hourly pay basis to improve the accuracy of the e-mail list.
Action item 4: Richard Holtby/admin to solicit input from members concerning sizing and content of the JOINTS website or alternatives to maintain exposure on the world wide web.
Action items 5:

Dominique will finalize the teaching assignments with JOINTS and other faculty
Dominique will discuss the cost of travel and accommodation for research assistants with Sharon Griffin and also ask for her assistance with hotel bookings and organization of the JOINTS meeting.

Anyone with expertise in educational research should contact Dominique to assist with development of a research study to assess the effectiveness of the Montreal course for resident education.

Richard Holtby will organize the submission of future projects for discussion at the scientific meeting.

Richard will also draft a letter of invitation to the JOINTS meeting to current and prospective members.
Action items 7 : 

Joy McDermid will investigate and report to the group on the most appropriate way to cite the involvment of JOINTS in publications

Dominique will review the data that she has and provide follow-up to Bob Litchfield and/Bob McCormack

Bob McCormack will discuss completing this project with Bob Litchfield
Action items 8:

Dominique will:

Approach Zimmer and other companies about the CIHR/Industry grant idea
Prepare a protocol for a retrospective study to be distributed for comment
Done  

Action item 9: Richard Holtby will liase with Nick Mohtadi, Kristie Pletch and Rich Boorman to see if this proposal could be developed for the next academic meeting. 

