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1. WELCOME AND INTRODUCTIONS

· Dr. Holtby welcomed everyone to Edmonton and explained the purpose of the meeting,, that being our annual business meeting

· Members introduced themselves

· Richard commented that it had been a year of change, in particular Sharon Griffin has retired from the Fowler Kennedy Clinic in London, but has agreed to carry on with our group. We are grateful for that.

· Richard Holtby: We are coming to the end of 2 major JOINTs trials so we must discuss what we will do now

· Another big trial? 

· Different structure for the group

2. TREASURER’S REPORT AND DUES: 
· Sharon reported that there is currently $6282.17 in the account. 

· Dues outstanding:   2010 - $1500
>1 year - $1000
· This is our only source of funding to support these meetings. 

· A letter will be emailed to those whose dues are not paid. 

· The funds are in a Lawson Health Research account in London. All cheques now must be made out to that institution. 
· We are looking for another place to put our funds that can give charitable receipts

· Dominque Rouleau is president of a fund in Montreal which might be able to assist.

· Sunnybrook Foundation may also be able to provide this service.
· Connie Lebrun will contact CASM to see what their structure is

· Ken Faber thought that there was a way to hold the funds through UWO Foundation, Sharon will look into that

· COTS funds are held in Halifax but seems like a loose structure

ACTION: Sharon will send out an email from Dr. Holtby to those whose dues are outstanding
ACTION: Connie will contact CASM regarding their funds

ACTION: Sharon will check on UWO Foundation

ACTION: Richard to follow up with Sunnybrook Foundation

ACTION: Dominique to take with her research fund
3. NEW STRUCTURE FOR JOINTS

· The current structure is on the website (jointscanada.ca)
· This structure is not optimal as it is to reliant on the president and secretary and has not successfully engaged the membership as a whole. 

· We tried to raise some enthusiasm for a Vice President position, but got no response
· R. Holtby proposed an Executive Committee consisting of a President, a Senor member (Vice President) , a Junior member, and a non-MD researcher ( PhD )

· David Sheps proposed that each center should have a champion similar to the model used by COTS.
· The smaller executive group could meet by conference call, with proposals disseminated to the membership for discussion.
· Ryan Bicknell has offered to be the junior member

· Robert Hollinshead or Bob McCormack were mentioned as possible senior member
· MOTION: to change article 5 of the constitution to a governing council on a temporary basis: Carried
4. REVIEW OF OUTSTANDING ITEMS FROM LAST MEETING
· Each item was looked at. Most have been resolved
· Dominique is still working on a future shoulder meeting at Mont Tremblant, possibly in 2012.

4. JOINTS Research Projects

· Mini vs All

· Sample size is 270 
· 223 are eligible after surgery

· 21 have withdrawn leaving around 200 patients in the trial

· Keep recruiting till we have 250 with 6 months follow up- about 6months

· The withdrawal process is cumbersome with surgeons having to sign off- leave out? 

· Can we expedite the wait list of patients

· Is it unethical to have a day for research patients- no as they are on the list, as long as they are not told that they will be moved up if they go into the trial.

· Can there be a payment for excluded patients as each one takes a lot of CRA time to do baseline-will it improve recruitment- yes!

· Change the fee structure to cover patients assessed but not enrolled and more payment for early visits proposed and discussed
· Decided to leave alone for this trial but include for future trials

· CAP Trial

· Abandoned in all centres but Calgary carrying on as a prospective cohort trial
· Anyone interested in adding patients should email Kristie or Rich Boorman

· The protocol is on the website

· Cement Trial

· Was submitted to JBJS but didn’t mesh with the reviewer’s ideas

· Resubmitted to JSES

· Addressed the valid issues

· Thanks to Bob McCormack and Sharon for persisting with it and getting it done

· Radiology is plugging along but is a daunting task. Over 700 images and 3500 measurements

· Ryan Bicknell has a summer student that may be able to help.

· Bob Litchfield to find out what images have been measured by his person and Sharon can send images to Ryan.

· R. McCormack suggested that patients should be followed out to 5 years even if there is no funding. R. Litchfield suggested waiting until the x-ray analysis has been completed.
· Some centers may have to get an addendum for ethics approval

ACTION: Bob L. to prepare protocol for 5 years follow-up to be sent to centers
ACTION: Bob Litchfield to review status of x-ray review and ask Ryan Biicknell to assist if necessary

ACTION: Sharon to prepare list of patients by center 
· Other trials on website
· ERAADS

· 25%v lost to follow-up

· So doing a meta-analysis with another centres who have done similar study and are keen to collaborate

· Designing a new study with bracing within 4 hours in Emergency-studies have shown that if not braced before 12 hours it may be too late
· May be open to other centres in about 6 months after the bugs are ironed out
ACTION: Danny to put new protocol on website when ready.
· SIS 

· In the publishing phase

· The 10% treatment effect was not clinically significant

· Only a 60 patient pilot study

· should be followed for longer

· Proximal Humerus (COTS)

· Just getting going

· Protocol on web for those who might be interested

·    Proximal Humerus (DR)

· Protocol on web for mini incision vs delto-pectoral approach

· AC Joint

· 75 patients in of 120 sample size-may stop at 100

· Not worth setting up a new site for 25 patients

· Distal Clavicle Study

· Need centres-
· Protocol on website
· Heat Probe- the original JOINTs study

· Nick is presently writing it up

· Not relevant now-typical of study that takes years for recruitment

· Need authors for paper

· Papers suffer from editor bias but get it in any journal as Medline will pick it up

5. NEXT BIG STUDY

· Infrastructure is in place

· Need to start a new trial - Find a new thing, get it done quickly and get it published

· We need a level of commitment from the members to be successful
· Discussion: are multi-centred trials the way this group wants to function? 

· They take a long time to complete

· When they are finished-who cares about the result?

· Was the original purpose of the group but getting them done and enroll patients faster just didn’t work

· Need big $$ to run trials and large sample sizes make the result not relevant when completed

· Dominique Rouleau #1
· Has applied to Ota for a grant for a dislocation observational study on posterior dislocation

· Chronic and acute with and without fixatiuon

· Dr. Robinson in UK is a co-investigator

· The protocol is being prepared and DR will send it out to anyone interested. Will be posted on website.
· What factors affect outcomes

· Nick – who will enroll the patients, surgeon or emerg docs?
· Need a strategy to allow colleagues to send patients your way

· DR- $200 incentive

· Needs help to write the grant

· George Athwal, Richard Holtby, Bob Litchfield and Edmonton SX offered to help

ACTION: Dominique to contact those interested

· #2

· Shoulder instability-with Hill Sachs and regular Bankart repair

· Randoimize to Remplssage or not

· Bob Litchfield- a challenge to define patient-do you accept every dislocation or select out the bad ones?

· Protocol being written up

· Ryan Bicknell

· Single vs double row for rotator cuff repair

· Use imaging at 1 year

· Could be a long trial for an outcome

· Cost benefit analysis is easy to do

· David Sheps

· Sling versus no sling after rotator cuff repair

· One group is told to wear it if the want, the other is mandatory for 4 weeks

· Compliance issues in sling group

· Easier trial

· Could also be a cost benefit analysis

· Show that people who move early are better

· Trial has been funded in part.

ACTION: D.Sheps to send protocol to Sharon to put protocol on website 

· Ideas

· Tenodesis tenotomy vs repair for SLAP

· Single vs. double row repairs
· Another arthroplasty Trial?

· True stemless implant

· New technology now

· Peg vs keel?

· Pressfit or cement for true cementless implant

6. SCIENTIFIC MEETING
· One is needed but costs $$ ( about $15000-20000)

· Bob Litchfield-Web based meeting is possible-electronic where everyone sees the same presentation on the net

· If organized it works well

· DECISION: have a web based meeting in 6 months

· Solidify in 6-8 weeks

· A Scientific Officer is still needed

ACTION: Sharon and Richard will work to organize the meeting

ACTION: Sharon will contact webmaster for info on setting it up

7. WEBSITE
· Webmaster has up to date email list

· To become a member go through steps on website

· He will authorize based on the email address submitted

· Let Sharon know if any problems

· USE IT – it is costing us money!!
· Minutes will be posted and protocols discussed

· Discussion area still needed? 
· An e-mail based discussion group would work better but won’t help with website use. Will check with Derek Plausinis about adding JOINTS members to his current  site.
ACTION: Sharon to contact Derek P. to get information about his current discussion group and whether JOINTS members could be added.

ACTION ITEMS 2010

1. ACTION: Sharon will send out a message from Dr. Holtby to those whose dues are outstanding
2, ACTION: Connie will contact CASM regarding their funds

3.ACTION: Sharon will check on UWO Foundation; Richard to follow up with Sunnybrook Foundation;

 Dominique to take with her research fund
4.ACTION: Bob L. to prepare protocol for 5 years follow-up to be sent to centers 
5.ACTION: Bob Litchfield to review status of x-ray review and ask Ryan Biicknell to assist if necessary 
6.ACTION: Sharon to prepare list of patients by center 

7. ACTION: Danny to put new protocol on website when ready..
8.ACTION: Dominique to contact those interested in helping write the grant

9.ACTION: D.Sheps to send protocol to Sharon to put protocol on website 

10.ACTION: Sharon and Richard will work to organize the meeting

11.ACTION: Sharon will contact webmaster for info on setting it up
12. ACTION: Sharon to contact Derek P. to get information about his current discussion group and whether JOINTS members could be added
